Sprint 5 Retrospective Meeting

20181109 - Sprint 5 Retrospective Meeting Minutes
Attendees: Nicolas Gonzalez, Emmanuel Perez
Start time: 5:00 pm

End time: 5:45 pm

What went wrong?
® Did we do a good job estimating our team's velocity? Yeah we did a decent job with our velocity got all stories done.
* Did we do a good job estimating the points (time required) for each user story? Yeah we did a solid job estimating the points required.

® Did each team member work as scheduled? Yes all work got done this sprint.

What went right?

® All work got done this sprint. We can control our car from our RPC client. It Throttles, Brakes and Steers through client calls.

How to address the issues in the next sprint?
® How to improve the process? The smaller stories have worked out well.

® How to improve the product? we should add a way to control the client with a game pad and through a simple shell.
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